20238 B {E
KRB

‘ & = AR AL TR




BRHE & T

*SAGE Business CasesPE 6 R & £
o ([ 228 22 (55000 LA _E), B, HRIEE

i
&
H%r_f
B
(i

BUIN TSN T

=
S
gh
=
A
iE
il

* CABI tourism cases ik 1iZ 22451 & ¥t JE

= RSO0 L % DA RE % R NBRA

ans

e —




~d
b Sage Browse By Discipline \  Browse By Collections \ | Search all content v Enter search terms... Q \ ?lgned MY PROFILE NKUHT
in:
Knowledge

Advanced search

wile
E Business Cases About Browse Business Cases v/ Information For

Evaluating OceanGate: How Can
Extreme Tourism Redeem Itself?

Author: Simran Mehta

Search within Sage Business Cases Q

Browse by

Discipline Sage Originals Enhanced Cases Region Content Partners Browse all Business Cases




= @YX oigital ibrary

Tourism Cases

Authenticated via
National Kaohsiung University of Hospitality & Tourism

Home About v Browse Vv Contribute v

Tourism Cases -«

A window into the world of tourism development

Search Tourism Cases Search

Advanced Search

Browse by theme

Contribute Sign up for alerts Institutions

Latest Cases

What is Tourism Cases?
ourism Cases | Cas 10 October 2023

Tourism Cases is a window into the world of
Mountain Lodges of Peru and Huacahuasi Community - tourism development.

A Joint Venture in the Sacred Valley It shares experiences and expertise that

Cibe i have been accumulated in tourism projects
and programmes around the world.

elSSN: 2788-5607

Browse products v

k4

Login




Sl

7R

/o =7 2A
'Eﬁfﬁﬁwnﬁﬂ

o G4

+ o1 L BT A

o MG R U B

* https://mgtr.cm.nsysu.edu.tw/?p=Submissionlnstructions

UHEAANERRENSBEER BT R T TSt T

hitps 1/ www mars org tw

SNRARENREATHRNRERGON

=k’

ST AR

HOCRRCE

=)

E



https://mgtr.cm.nsysu.edu.tw/?p=SubmissionInstructions

=

g

il

h

51/ Word 6.0l AR

gtr.cm.nsysu.edu.tw

EFEH) » LIRETE =1
%45 hitps://mgtr.cm.nsysu.edu.tw/?p=0nlinePayment (7
=S E2ESEREME(CC
AEIEFEREES




EBARIFS SRR R

gs;y:e'gs EUSEERABRAZ 1B S —
" Review

RS FREXRE

(EESTIEA

o HA T

T tr Rl 2023F118% suc=

Harvard

Business o WREXETE H PRETEERRIETF

R ' o
Q et o) o BIBIROAIZRRHEY

ARERPNF  TAFERLHES

o — R e METIEEmMRAIZRARAE
£ | Google IS 1AM HIFIDE.  EERE f’l‘m IR LEEMAAIZ ARG

?
mw””~ . HERER - EEEMT AN

|_;— : , " o  FHEHMEMET

2 M X

i
A
&
i

BER | | O BELHE | | A

illycaffeff BZ oK 4& 0N Bk



13 PR e e / £ Bk Jive




S Sage

Knowledge

o
g Business Cases

Browse By Discipline v Browse By Collections v | Search all content \  Enter search terms... Q

Signed
in:

MY PROFILE NKUHT

Advanced search

Browse Business Cases v Information For ~~ SUBMIT CASE

Home > Business Cases > Evaluating OceanGate: How Can Extreme Tourism R... > Case

Case

Teaching Notes

Cases Add to list O

Evaluating OceanGate: How Can Extreme Tourism

Redeem Itself?

By: Simran Mehta

Publisher: SAGE Publications: SAGE Business Cases Originals
Publication year: 2023 Online pub date: September 07, 2023
Discipline: Health & Safety Management, Crisis Management

DOI: https://doi.org/10.4135/9781071932612

Keywords: tourism

B DR K 38
BUAB IR

KIEER

More information

Search within this case Q




RENEEEAM?

= AE

thinl

* OceanGate E—RBF RN E], £2023F6A18H, %A ElRIRIBE Kas
EMERXRER RRUEEZTREELREERREFZENG, SHEREBRAEA
SET, A fE#iTRStockton Rush, if &, ERFH AREEHNX FERE.

« OceanGatel| = 15 £t &\ &

s BIFBEINHEE 2018 FH—HERESEKE, RIEBIFIFESELEREER, H

fnFFOceanGate FEAL KA EE—EME KM LT RIBE KT, FRAEE
FH BRI R TE

i

BF



P

OceanGate

EXPEDITIONS

OceanGate Expeditions has suspended all exploration and commercial operations.

N FElR IR, PRZS IR A




TechNews
e —

‘@urex] flo]F DR RO
TechNews
B K ¥ O#®

+IERE ¥ER T4h4 BE BE AAIEES

xENE  RENZ

AERNE  ©fFEXE PBRAT RIEF MRt

S ACZR
= | 2 EEE 2023 07 531 --v_":"; T8 X, BEE

||‘|ll

'HI |

Al A BJan ?

Re#IEEEEES S
A5

AEN
TEMe R o B2 =
2 NS =V

BE arg_FLAEE ,E tgg)

OceanGate E& 2l A Guillermo Séhnlein

~ {oil
Fro o
b I*T""
f-
IflTErll i
i

-"—,I
o ot
[T

i

s !'?7)“'
il

fif

2

Fr
<

FH
LS
B



o . . . Authenticated via 5
@b) CABI Dlgltal Libra ry National Kaohsiung University of Hospitality & Tourism Browse products v O\ ! Login

Tourism Cases Home About v Browse v  Contribute v ism Cases Advanced Search

& | Case Study | 18 July 2023 f ¥ in
A Small Jordanian Adventure Tourism Tour Operator with Big Ambitions

Authors: Magali Perez Pia, Jakeline Cibelle Santos de Seixas | AUTHORS INFO & AFFILIATIONS

Publication: Tourism Cases « 2023

a

Summary
Small inbound tour operators, around the world, live in a competitive environment. They fight to carve out a profitable i ]
e Summarn
5 business niche. The success of this normally depends on collaboration with other operators and good relations with their
The Value and Interest of : - . : : . Cad
the Case Study local tourism authority. Experience Jordan Adventures (EJA), based in Amman, moved beyond this, reaching out to
Background international organizations for support. In particular, they have taken advantage of their membership of the Adventure © ]:EE;REI%
The Creation of Experience Travel and Tourism Association (ATTA) to make contacts and establish relationships with funding bodies such as the United p ﬁg@@%
Jordan Adventures (4

States Agency for International Development (USAID) and the Jordanian Action for the Development of Enterprises (JADE).
A Story of International

Collaboration in Jordan With their partners’ help, EJA has become a driver and developer of new adventure products, such as the Jordan Trail, a 2]
Conclusion long-distance walking route, and the Jordan Bike Trail. These have brought economic value to remoter communities in
Further Reading Jordan.
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Interest of the Case Study
Methods

Background: Location,
History. and Vision of Las
Torres Reserve

Accommodations

Hotel Las Torres and Las
Torres Reserve

Refugios and Campsites
Ama: Las Torres NGO
Conclusion
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Las Torres Reserve's Sustainable Tourism Practices in Patagonia
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e e
Summary

This case study is focused on the Chilean adventure travel company, Las Torres Reserve, which has incorporated
sustainable tourism practices into its hospitality business in Torres del Paine National Park, Patagonia. The information in
this study was gathered through onsite interviews and online research with Las Torres Reserve marketing and management
staff during a visit to Las Torres Reserve and the W Circuit in Torres del Paine National Park. The case study used interview
and online research to describe the background, history and vision, and sustainable management practices the company
has pursued to support conservation of the land and provide education to visitors from all over the world. A thorough
presentation of the business and its staff’s practices is outlined, including its variety of accommodation options,
sustainability practices, and the work its non-governmental organization (NGO) is doing to support conservation. Hospitality
businesses that are in the adventure tourism industry can use this case study as an example of how business management
and sustainability initiatives can be used to sustain both a successful tourism business and the land that is essential to its

Iong-term Success.
Information
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Abstract
It was July 2 and Trina White, the General Manager (GM) of the Parkside Hotel in Victoria, Canada was sitting in her office. (i ]
mabe She had just reviewed her occupancy figures and realized her costs for labour in her hotel needed to change in order to

tT!?:;‘gs!gitaLIj:;C;mtereq o address the 89% turnover in staffing. In the past year, turnover had cost the hotel CA$202,000 in annual costs, which was e
Background close to what was spent on the overall marketing of the business. Victoria is a relatively small city with lots of hotels so it ©
Company Background was hard to find staff but the cost to constantly train new staff was not feasible and something needed to change. Later 5
Current Situation that week, Trina would have a meeting with the shareholders of the hotel but what was she going to suggest? =
Solution &
CO'_WS'O”S Exploring the case - notes for teachers and students =
References Data and
ABHETRNCES This case has accompanying exploring notes to enable further understanding of the case study, during classroom <

Indexing Terms , r ol e :
discussion or as enhanced individual learning.
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